
 

 

Case Study: Streamlining Global Hiring with Worknet International 

Client: UK Software Development Company 

Industry: Software Development 
Location: London, UK 
Challenge: Scaling development team cost-effectively while maintaining quality and compliance. 

 

Background 

A fast-growing UK-based software company, needed to expand its development team to meet tight 
project deadlines for a new SaaS product. Hiring locally in the UK was costly, with average senior 
developer salaries exceeding £80,000 annually, and the recruitment process was slow due to a 
competitive talent market. The company also wanted to avoid the complexities of setting up legal 
entities in foreign markets. 

 

The Challenge 

The Company Required: 

• Access to skilled talent: Senior developers proficient in Python and React. 

• Cost efficiency: Reducing hiring costs without compromising quality. 

• Compliance: Adherence to UK and international labour laws. 

• Speed: Onboarding new staff within weeks, not months. 

• Flexibility: Ability to scale the team up or down based on project needs. 

 

The Solution: Worknet International 

The software company(client) partnered with Worknet International, a South Africa-based Employer of 
Record (EOR) specializing in remote outsourced staffing for UK and Australian businesses. Worknet 
International offered: 

• Access to South Africa’s talent pool: Highly skilled developers at competitive rates, with 
salaries 40-60% lower than UK equivalents. 

• Full EOR services: Handling payroll, taxes, benefits, and compliance with South African labor 
laws, eliminating the need for TechTrend to establish a local entity. 



• Rapid recruitment: A streamlined hiring process leveraging a pre-vetted talent database. 

• Ongoing support: HR and administrative support to ensure smooth employee integration and 
retention. 

 

Implementation 

1. Needs Assessment: Worknet international conducted a detailed consultation to understand 
the software company’s technical and cultural requirements. 

2. Talent Sourcing: Within one week, they presented a shortlist of five senior developers with 5+ 
years of experience in Python and React, all based in South Africa. 

3. Interviews and Hiring: Worknet Internatinoal interviewed candidates virtually, selecting three 
developers. Contracts were signed within 10 days. 

4. Onboarding: Worknet International managed onboarding, including equipment setup, 
compliance documentation, and integration into the software company’s remote workflow. 

5. Ongoing Management: Monthly payroll, statutory contributions (e.g., PAYE, UIF), and employee 
support were handled seamlessly. 

 

Results 

Within six months, the client experienced transformative benefits: 

• Cost Savings: Hiring three senior developers through Worknet International cost £90,000 
annually, compared to £240,000+ for equivalent UK hires—a 62% reduction. 

• Faster Scaling: The team was onboarded in two weeks, enabling the client to meet project 
deadlines and launch their SaaS product on schedule. 

• High-Quality Talent: The South African developers delivered code quality on par with UK 
standards, contributing to a 20% increase in development velocity. 

• Compliance and Ease: Worknet International ensured full compliance with South African 
labour laws and UK data protection regulations, reducing administrative burden. 

• Employee Satisfaction: The developers reported high job satisfaction due to competitive 
salaries (in ZAR), professional growth opportunities, and robust HR support. 

 

Why Worknet International? 

Worknet International empowers UK and Australian businesses to tap into South Africa’s vibrant 
talent market. Benefits include: 

• Cost-Effective Talent: Leverage South Africa’s favorable exchange rates and competitive 
salaries. 



• Seamless Compliance: Full EOR services ensure compliance with local and international 
regulations. 

• Time Zone Alignment: South Africa’s time zone (2 hours ahead of GMT, 1 hour behind AEST) 
supports real-time collaboration. 

• Scalable Solutions: Easily adjust team size to match business needs. 

• Cultural Fit: South African professionals share strong English proficiency and cultural 
alignment with UK and Australian businesses. 

 

Conclusion 

This case study demonstrates how South Africa-based EOR services can transform global staffing for 
UK and Australian companies, delivering exceptional value and operational efficiency. 

Ready to scale your team with Worknet International? Contact us at handre@worknetstaffing.co.za 
or visit www.worknetstaffing.co.za to schedule a free consultation. 

 

 


